What investments are
needed to carry out project
activities?

IIIII

Activities

What are the main
things the project will
do/provide?

= Breathe2Think (B2T)

Diverse Books Project
(DBP)

Families, Libraries,
and Early Literacy
Program (ELP)

Literacy Fellows
Program (LFP)

Maryland Early

Program (MECLP)

Teacher Summer

= |nstitute (TSI)

Outputs

Childhood Leadership

What sort of quantifiable,
immediate results will be
achieved?

Higher levels of
calmness, presence, and
focus for all participating
ECE pre-service teachers
and their students.

High quality multicultural
literature for all early
childhood educators in
partner schools.

75% or higher teacher
participation in ongoing

—»  selection and PD on

multicultural literature.

Share books, strategies,
and materials with
parents and caretakers of
children, birth to 3, to
support family literacy
engagement and

promote children’s
kindergarten readiness.

Prepare UMBC
undergraduate students
to provide ELA support to
pre-K to grade 2
classrooms.

Leadership development
for ECE workforce.

75% or higher daily
participation in a 4-day
summer institute on best
practices in early
childhood education.

Sherman Center Theory of Change

Outcomes

What will occur as a direct
result of the activities &
immediate results?

Greater teacher
awareness of the
importance of
mindfulness for teaching
and learning.

Greater teacher
awareness of the
importance of
multicultural literature in
early childhood
education.

Improved teacher
understanding of how
multicultural literature
can be effectively
integrated into ECE
instruction.

Families’ greater use of
local libraries and
engagement in early
literacy practices.

Greater use of strategies
to provide English
language arts (ELA)
support in partner.

Increase in number and
effectiveness of ECE
leaders.

Greater teacher
awareness and
understanding of best
early childhood practices
in partner schools
(including family
engagement).

More positive teacher
perceptions of support for
implementation of
targeted ECE best
practices.

Objectives

—)

—)

What results should follow
from the initial outcomes?
What do you ultimately
want to achieve within the
scope of your project?

Increased presence of

=) mindfulness activities

and strategies in ECE  wm
classrooms in partner
schools.

Increased use of
multicultural literature
in ECE classrooms in
partner schools.

Increased family
agency to engage in
activities that promote
literacy development
and kindergarten
readiness.

Increased literacy-
specific knowledge to
support classroom
instruction.

Improved and
innovated ECE
systems, policies,
legislation, and
programs in Maryland.

Increased use of

targeted best

practices for

instruction in ECE —
classrooms in partner
schools and family
engagement in partner
schools.

What overall goal does
your project contribute to?




